Al-ZON

Artificial Intelligence
& Innovation Studio

Extracting real value from Applied Al
across highly regulated industries.
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[ INTRODUCTION ] A I _XO
We rethink, rewire, and apply
Al where 1t matters most.

We're here to do real work that drives real change, quickly.

Our solutions are designed to embrace existing systems and /—\
processes, enabling the business to feel the value of Al; Expat
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Insure
giving SMEs time back to rethink the service design from the
ground up. Backed by decades of experience, we purposely “ /
break traditional consultancy, and deliver results through com ®
Y
demonstration, we are an ambitious team that has delivered g Fle 8 3 g RIPT % @:ﬁiﬁ?f
over £100m in bottom line realisation.
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[ DIGITAL SWAT TEAM ]

From Startup to Enterprise, we
reimagine your value-ad

an Al world.

Applied Al
Development

UK based Al & Machine
Learning development teams
Specialised in complex problem
solving for regulated markets.

Speed up timelines, reduce
delivery costs, and keep teams
focused on results — not admin or
backlog.

Startup Accelerator

We deploy funding and technical
capability at various seed and
investment stages to accelerate
product and market launch.

We co-create and co-innovate -
roadmap with partners to open up
new revenue paths. .

We help investment rounds with
our networkof investors'and
affiliate partners.

Invention, IP Design
& Development

For bold movers and investors
who want to build a movement.

Legacy system
modernisation

Unblock innovation and minimise
long term spend by removing tech
debt with Al-enhanced, lean,
flexible, scalable systems.

Al-X0Ol

Innovation &
Solutions
Consultancy

Are you struggling to
extract the value from Al
or Innovation? Our team of
solutions consultants and
Al experts help executive
teams define a clear path
to tangible value with the
use of Al.




[ ABOUT US ]

Why us?

We don't advise from the side lines -
We're in 1t with you.

©

20+ years of
expertise

We have a proven track
record modernising legacy
systems in regulated
industries, with broad
experience from startups to
enterprises, and are trusted
partnersin high-stakes
digital transformation.
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Hands-on, embedded
experts

Your digital SWAT team, we
work shoulder-to-shoulder
with your team. No silos, less
risk, better well rounded
outcomes.

Commercial and
technical fire power

We've built, scaled, and
exited businesses, sowe
understand what it takes to
deliver solutions that create
real enterprise value, not just
technical output.

Al-ZON

O

Fast, outcome
focused

No nonsense, just smart,
strategic decision making to
deliver what matters. We
don’t just advise, we build
the right solution with you.

Al-XON



[ METHODOLOGY ]

Our secret is finding your
Connected Intelligence.

The future isn’t Al replacing humans in entirity. We demonstrate the value of Humans + Al > creating a
Connected Intelligence operating and service delivery model that was never possible alone.

£

IP Creation

For bold movers who want to build something
impactful.

We find new IP and increase multiples by
deploying rapid innovation through a startup

style approach; unbound by corporate structure.

ENTERPRISE Al DEVELOPMENT

We need executive
sponsorship & a
growth mindset

team to start.

Al-ZON

Al SOLUTIONS Al SERVICES

Solving the £7bn
Net Zero Challenge.

We were excited to work with
EcoBot.Al to power and launch their
Al capability in Domestic Retrofit.

cCO30T Al
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[ FRICTIONLESS Al ADOPTION ] A I _XO N
We deploy Al skills into

corporates °

Agentic Al is an evolved capability that solves the restrictions
of process automation such as RPA or process orchestration.

One advancement of Al is the strategy of deploying an Al °
Collective as a part of a Connected Intelligence model. In

short, we narrowly train Al to perform a skill, and then form '
that skill as a part of a team. @

That could be a researcher, a brand creator, a finance skill, a
document processor, or whatever. We then recruit this skill

into any team and culture in days, not weeks.

Fraud Agent

Procurement

Sales Agent |
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Al-ZON

We’ve had a busy 12 months!

We see what others don’t.
We build what others won’t.

ENTERPRISE Al DEVELOPMENT
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Al SOLUTIONS Al SERVICES

Humanly: Al Fraud
Detection for
Insurance and
Financial Services

In the world of Al Generation, Fraudsters are
thriving more than ever to manipulate and exploit
traditional service lines, and Al has become the
weapon of choice. No longer can humans
distinguish from the Truth - from manipulated
scenes, deep fake avatars, forged receipts/
evidence/imagery - Al-XON built Humanly to detect
the truth humans can't see.

ENTERPRISE Al DEVELOPMENT

% humanly

< Back to dashboard

Untitled Group
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98% Confident

The overall score for this incident is
high with minimal errors raised and a
smal number of mismatches, therefore
the evident provided looks to be
authentic and accurate.

Validation Checks (36)

() Passed checks 30
Warnings 1
(¥)  Failed checks 5

% humanly

Image Analysis

Upload an image to analyse for Al generation, editing, and authenticity

Choose a file or drag & drop it here
JPG, PNG, up to 6MB

(9 Analysis History

Previously uploaded images for analysis

&
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Dashboard Account

Investigation results
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4+ AlScore 9.2/10 @ 4
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View summary

View summary
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Delivering New —— o umm: o =
icacy sentiment over the lat 90 days from publications. < Example project name H‘smm O o ‘uv:uuzs s
k- Dassibband Dashboard 1 Dashboard2  Outcomereport  Alerts &

\ent of Cariprazine

Transformative Data =
Insights with Al

We partnered with a Pharma Company to deliver

)
2 g
Bt/

transformative Al-driven data insights that

revolutionise how pharmaceutical teams
understand scientific impact, stakeholder e @z e DO (-
engagement, and strategic planning—unlocking

actionable intelligence at scale to drive smarter e S . ©.. o=
decisions and accelerated outcomes.

Bar Chart xoL Sunburst Chart xoL Client name

‘‘‘‘‘‘‘‘‘‘‘‘‘‘

Aconfigwe | LAY BE A Configure

Bar Chart oL Project duration ~ Budget
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Al SOLUTIONS Al SERVICES

What Caused This -
Causal Intelligence and
Root Cause Analys
platform

-l

Co-Innovated with What Caused This to develop a
revolutionary Causal Intelligence and Root Cause
Intelligence Platform - helping organisations solve
industries most complex problems.

Adopted by highly regulated industries. Our Al has
saved organisations millions in fines and also
saved lives.

ENTERPRISE Al DEVELOPMENT

2 Dashboard

% Analysis
= Tasks O
2% Groups

@ Company Profile

£ Notifications

® Help Centre

) RichardMounty .,

Example job ttle

Welcome back, Richard RCAType =  Date = User = m
. 352 w12 = 2 5
Top themes by coverage Solutions Top impacts by coverage
Term breakdown
People ses [ Example imp sosn
Im ® 20% A73% 382 S 1A% Example solution name ® 220%
Facility Management ® 135% Example solution name ® 135%
Finance 120% Effectiveness breakdown Exarhpla solution Fare o
Monutacturing [ RSOk s oo
47.5% ® 38.4% ® 8.1% ® 152%
No theme required 60% & No impacts required 60%
No theme 65% No solution 65%
m Outcomes(4)  Tasks(14)  Groups (3) = @

0 PROBLEM

Example RCA name that runs
overtwolines

9 Example location title which..

SEVERITY HEALTH
High 87%

TYPE - PROBLEM ANALYSIS

Pollution Event at Reading (Thames)

450 litre chemical spill at WTP

100%

i

a PROBLEM

Example RCA name that runs
overtwolines

9 Examplelocation title which..

SEVERITY HEALTH

Medium ° 62%

Overview

10,00 ltre chemical storage
tank overflowed

People ® Facility Manag.

Chemical escaped the tanks.
containment bund

® Shorttheme @ 1T 12

Visual Analysis

@3 RISK

Example RCA with short title

9 Example location title which..

SEVERITY HEALTH

Low ( 5%

Tasks €

Evidence

Too much chemical was
express into storage tank

People @ IT

No connection to secondary
overflow tank

People @ 1T

0 PROBLEM

Example RCA name that runs
overtwo lines

@ Example location title which.
SEVERITY HEALTH
Low 62% |

Solutions A

|—— solution
® Shorttheme @ [T 12

Driver miscalculated capacity of
storage tank

© Finaitheme’ ® Example long..

Delivery hose has no auto shut-
off feature

People @ Shortthema

Driver was not observing the fill
process

\ ST |

® Shorttheme @ 1T +2

Storage tank sight-gauge w:
difficult to read

People @ Faciity Manag

10,00 litre chemical storage

The Root Cause Analysis
platform

Login to your account

Email
rich.mounty@clientemail.com ’

[J Remember me

Don't have an account yet? Sign up

TermsofUse  Privacy Policy  Data Protection

Pollution Event at Reading (Thames)

tank overflowed Driver did n

use the tank's measuring

People @ Facilty Mansg.

Driver was in his truck's cabir

People @ Shorttheme  +2

Cabin point away from filling

operation

© Shorttheme @ 1T +2

Collaborate to understand
the problem

Visualise th

Collaborative pr
transform busil

i Overview Visual Analysis Tasks © 5
YPE - PROBLEM ANALYSIS
Example RCA Title
Type: Problem Analysis
a 352 2 ee® -
D e . D
& 185% 18.5% &
Solutions Evi
This RCA has 12 solutions, achieving 0% chart coverage. The Thi
average solution effectiveness is 28.0% act
stre

STRENGTH
COVERAGE

Intelligence - Theme Coverage

@ Sshort 33% (5)
Medium 28% (4)
® Long 33% (5)




Al SOLUTIONS Al SERVICES

OVO & Octopus:
Solving the £7bn NetZero
Challenge with Al

MyEcoBot automates insights across domestic
retrofit and construction, targeting the £7billion
lost annually in administrative waste.

With reams and reams of compliance
documentation submitted per job, it was taking
staff around 4 days to analyse a job with 50%
failure rate reported in Ofgem.

Our Al solution reads complex forms and runs over
3,500 compliance checks in a matter of minutes,
saving thousands of hours across industry.

ENTERPRISE Al DEVELOPMENT

{ Back to Jobs

Summary

The overall score for this incident is
high with minimal errors raised and a
small number of mismatches, therefore
the evident provided looks to be
authentic and accurate.

Passed checks
@ 75.4% ns
Mismatches
I
& 18.2% 14
@ Failed checks 5
6.4%
<! EcoBot Al Score
+ Download > Share

Al Model: 04-Mini

cCO30T Al

-
© Upload ( Validate j
N
Investigation results Al lssues
Contact Address Handover
& Carl Harris Q 33 Bowden Hill, Lacock, Chippenham, SN15 2PP B 11th June, 2025, 8:15am
Property Overview 3
EPC checks
v © 2 passes /A 2 Mismatches ® 2 Failed

%% Al Confidence - 89% 9 5checks

Scheme eiigibility
v ® 2 Failed
Al Confidence - 49% 13 5checks

Existing property imager
v & PIOpRILY =Y A 2 Mismatches
%% Al Confidence - 29% @ 5 checks

Applicant Overview 3

Benefits checks
v A 2 Mismatches
<% Al Confidence - 89% @ 5 checks

Income checks
v © 2 passes
%} AlConfidence - 89% 9 5 checks

Fraud checks
v © 2 passes
4} Al Confidence - 89% ) 5 checks



MyEcoBot:

Al Guardian Angel,
preventing millionsin

errors in construction. -
MyEcoBot automates insights across domestic D :'c:

retrofit and construction, targeting the £7billion e
lost annually in administrative waste. & Admin

By streamlining compliance checks, material
usage, and contractor communication, it unlocks
efficiency and accelerates the journey to net-zero.

4 Notifications

Craig Hughes
Admin

<4t Al Assistant >
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< Install loft insulation (100mm)

Pre Installation 5

Mid 5

Post 5

cCO30T Al

Measures RM  Richard Mounty

Pre Installation

% 12 Feb 2024 (7 days ago)

Outstanding Notes

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat.

Question Title
Example Description Label
O Label I O Label O Label QO Label
Benefit 1 - Please provide evidence
Evidence for benefit 1 can be a letter of eligibility or a doctors note.
Example-Filename.pdf %
POF PDF - 2.3MB
4 AlConfidence Rating — 49% © Accept
Question Title
Example Description Label
© Label O Label O Label O Label
Benefit 1 - Please provide evidence
Evidence for benefit 1 can be a letter of eligibility or a doctors note.
Example-Filename.pdf %
POF - PDF - 2.3MB
Manually Accepted
View details
Cancel

Task Progress

10% (1/10)

Save Details
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Thank you

We look forward to talking more about your next idea.

Craig John
CEO
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