
Artificial Intelligence    
& Innovation Studio
Extracting real value from Applied AI                                                 
across highly regulated industries.

E N T E R P R I S E  A I  D E V E L O P M E N T



[  I N T R O D U C T I O N  ]

We rethink, rewire, and 
where it matters most. 

apply 
AI 
We’re here to do real work that drives real change, quickly.  
Our solutions are designed to embrace existing  systems and 
processes, enabling the business to feel the value of AI; 
giving  SMEs time back to rethink the service design from the 
ground up. Backed by decades of experience, we purposely 
break traditional consultancy, and deliver results through 
demonstration, we are an ambitious team that has delivered 
over £100m in bottom line realisation.

E N T E R P R I S E  A I  D E V E L O P M E N T A I - X O N

TruePixel200+ AI projects delivered



[  D I G I T A L  S W A T  T E A M  ]

From Startup to Enterprise, we 
reimagine your value-add in 

an AI world.

Applied AI 
Development
UK based AI & Machine       
Learning development teams 
specialised in complex problem 
solving for regulated markets.


Speed up timelines, reduce 
delivery costs, and keep teams 
focused on results — not admin or 
backlog.

Startup Accelerator
We deploy funding and technical 
capability at various seed and 
investment stages to accelerate 
product and market launch. 


We co-create and co-innovate 
roadmap with partners to open up 
new revenue paths.


We help investment rounds with 
our network of investors and 
affiliate partners.

Invention, IP Design                               
& Development
For bold movers and investors 
who want to  build a movement.

Badge

Legacy system 
modernisation
Unblock innovation and minimise 
long term spend by removing tech 
debt with AI-enhanced, lean, 
flexible, scalable systems.

Innovation & 
Solutions 
Consultancy
Are you struggling to 
extract the value from AI 
or Innovation? Our team of 
solutions consultants and 
AI experts help executive 
teams define a clear path 
to tangible value with the 
use of AI.



[  A B O U T  U S  ]

Why us?


We're in it with you.
We don't advise from the side lines -



20+ years of 
expertise

We have a proven track 
record modernising legacy 
systems in regulated 
industries, with broad 
experience from startups to 
enterprises, and are trusted 
partners in high-stakes 
digital transformation.



Hands-on, embedded 
experts

Your digital SWAT team, we 
work shoulder-to-shoulder 
with your team. No silos, less 
risk, better well rounded 
outcomes.

list-alt

Commercial and 
technical fire power

We’ve built, scaled, and 
exited businesses, so we 
understand what it takes to 
deliver solutions that create 
real enterprise value, not just 
technical output.



Fast, outcome 
focused

No nonsense, just smart, 
strategic decision making to 
deliver what matters. We 
don’t just advise, we build 
the right solution with you.

E N T E R P R I S E  A I  D E V E L O P M E N T A I - X O N



[  M E T H O D O L O G Y  ]

Our secret is finding your 

Connected Intelligence.
The future isn’t AI replacing humans in entirity.  We demonstrate the value of Humans + AI > creating a 
Connected Intelligence operating and service delivery model that was never possible alone.

stars
IP Creation
For bold movers who want to build something 
impactful.  


We find new IP and increase multiples by 
deploying rapid innovation through a startup 
style approach; unbound by corporate structure. 

We need executive 
sponsorship & a 
growth mindset 
team to start. 

AI SOL UT IONS AI SERV IC ES

Solving the £7bn 
Net Zero Challenge.
We were excited to work with 
EcoBot.AI to power and launch their 
AI capability in Domestic Retrofit.

E N T E R P R I S E  A I  D E V E L O P M E N T A I - X O N



Procurement

Sales Agent

Fraud Agent
Accounts

How can we help?stars microphonepaperclip 



We’ve had a busy 12 months! 
We see what others don’t. 
We build what others won’t.

E N T E R P R I S E  A I  D E V E L O P M E N T



AI SOL UT IONS AI SERV IC ES

Humanly: AI Fraud 
Detection for 
Insurance and 
Financial Services
 In the world of AI Generation, Fraudsters are 

thriving more than ever to manipulate and exploit 

traditional service lines, and AI has become the 

weapon of choice.  No longer can humans 

distinguish from the Truth - from manipulated 

scenes, deep fake avatars, forged receipts/

evidence/imagery - AI-XON built Humanly to detect 

the truth humans can’t see. 

E N T E R P R I S E  A I  D E V E L O P M E N T

humanly

humanly

humanly



AI SOL UT IONS AI SERV IC ES

Pharma: 

Delivering New 
Transformative Data 
Insights with AI

We partnered with a Pharma Company to deliver 

transformative AI-driven data insights that 

revolutionise how pharmaceutical teams 

understand scientific impact, stakeholder 

engagement, and strategic planning—unlocking 

actionable intelligence at scale to drive smarter 

decisions and accelerated outcomes.

E N T E R P R I S E  A I  D E V E L O P M E N T



AI SOL UT IONS AI SERV IC ES

What Caused This – 
Causal Intelligence and 
Root Cause Analysis 
platform

Co-Innovated with What Caused This to develop a 

revolutionary Causal Intelligence and Root Cause 

Intelligence Platform - helping organisations solve 

industries most complex problems.  


Adopted by highly regulated industries. Our AI has 

saved organisations millions in fines and also 

saved lives.

E N T E R P R I S E  A I  D E V E L O P M E N T



AI SOL UT IONS AI SERV IC ES

OVO & Octopus: 

Solving the £7bn NetZero 
Challenge with AI

MyEcoBot automates insights across domestic 

retrofit and construction, targeting the £7 billion 

lost annually in administrative waste. 


With reams and reams of compliance 

documentation submitted per job, it was taking 

staff around 4 days to analyse a job with 50% 

failure rate reported in Ofgem.


Our AI solution reads complex forms and runs over 

3,500 compliance checks in a matter of minutes, 

saving thousands of hours across industry.

E N T E R P R I S E  A I  D E V E L O P M E N T



AI SOL UT IONS AI SERV IC ES

MyEcoBot: 

AI Guardian Angel, 
preventing millions in 
errors in construction.

MyEcoBot automates insights across domestic 

retrofit and construction, targeting the £7 billion 

lost annually in administrative waste. 


By streamlining compliance checks, material 

usage, and contractor communication, it unlocks 

efficiency and accelerates the journey to net-zero.

E N T E R P R I S E  A I  D E V E L O P M E N T



Thank you
We look forward to talking more about your next idea.

Craig John 

CEO

E N T E R P R I S E  A I  D E V E L O P M E N T


